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‘ I Denial Management 1/3

* It will be challenging to describe it in a few words or lines since this is
the first time such a title and concept has been brought to the world
of business, management, and leadership

* Denial management is the process of methodically looking into each
denial, conducting a root cause analysis to determine why the
employee is denying or not accepting his or her weaknesses, or even
at some point not confessing or denying that they have weaknesses
or lack some of the required skills, or simply that they occasionally
need improvement and development.



Denial Management 2/3

* If an employee’s habit of denial, it could be very hard to persuade
them. There is a good chance that they will argue at the performance
assessment and make every effort to muddle the situation.

* It’s not unusual for people to be unable or reluctant to recognize
their own shortcomings and skill gaps

 Employees who fall under this group are quite different from those
who accept criticism well and utilize it to further their careers.



Denial Management 3/3

* Any employee will find it difficult to strike the correct balance
between their professional talents and flaws.

* As a result, team managers should pay close attention to it,
particularly those who are in charge of managing and caring for
people



Donna Leadership Challenge:
= UNDERSTAND and MANAGE WORLDVIEWS
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 Define Worldview

* Describe How Homogenous Worldviews Can Create GroupThink
 Manage Worldviews by Managing Messaging

* How to Avoid Groupthink

“A History and Future of Diversity, Equity, and Inclusion in the U.S.”
Donna Coles, Author



Our Worldviews Are Our Adopted Perceptions of

a. people and human nature — optimism and pessimism
b. differing work habits, work pace, and what is normal
c. equality and superiority over others

d. responsibility to others and others’ responsibility to us
e. definitions of success and failure

Having Like-minded workgroups, departments, or organizations
can limit problem-solving and creativity



Manage Worldviews by
Managing Organizational MESSAGING

. Internal and external communications

. Environmental, behavioral, and spoken messaging
. Intended and unintended messaging
. Response to employee/stakeholder concerns

. Open dialogue versus Groupthink




Avoid Groupthink: A Globalization Killer

SUPPORT
a. Diversity of thinking and problem-solving

b. Well-thought-out, yet competing, points of view
c. Getting rid of unwritten rules
d. Worldview management training sessions

e. Rebuilding of relationships after difficult discussions

end




Thomas Walenta

Wisdom Good Life

Resilience A Leadership

(self) (others)



1. changing perspectives
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. 3. awareness &
9. uncertainty
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emotions
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8. oriented towards \ -
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& problem solving
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Emotionally Agile
= Leadership: Build Your
Leaders

Ghada
Kalak

Emotional Agility: A Constant Must in a

Dynamic Environment
Presented By

Ghada Kalakesh

WEBINAR ON :
. . . July 2023 International Perspective in Leadership
CHALLENGES & OPPORTUNITIES




Agile Leaders: The Avant-Garde Leaders
Who Navigate the Global Twists

» Globalization, virtual workplaces, diversity, social awareness, global
competition are trends that are increasing the complexity of the businesses
worldwide.

» Technology is evolving and economy is continuously changing.

»The need to be emotionally agile enforces itself where employees are feeling
stressed, overloaded and pressured to their limits.

» Workforce is suffering from a state of work-life imbalance

WEBINAR ON :
International Perspective in Leadership
CHALLENGES & OPPORTUNITIES



Agile Leaders: The Avant-Garde Leaders Who
Navigate the Global Twists

> The psychological perspective gave an elaborate definition of
emotional agility based on 1ts relationship with the functioning of
the mind.

»The academic perspective used the term “emotional intelligence”
that involves self-awareness, self-management, motivation,

empathy, and social skills.

»The mind mapping technique revolutionary boosting the leaders’
emotional intelligence through the sound use of the left and right
parts of the brain.

< sip SN
oo e
WEBINAR ON : o iy A
International Perspective in Leadership
CHALLENGES & OPPORTUNITIES



The Resilience-Agility Umbrella (R-AU) Model

» Both resilience and agility are considered to be complementary skills for organizations that are keen
on continuous improvement, achieving the standards in quality, and long-term sustainability Resilience
is needed to take prompt, creative, and transformative responses to control and manage the effects of
robust and powerful events.

» Emotional agility was used to describe leaders who are emotionally reactive; it includes the leaders’
creativity, vision, passion, persuasiveness, assertiveness, quality improvement, innovation, mentoring,
effective planning, entrepreneurship, sense of humor and learning from errors.

» Emotional agility is largely related to the transformational leadership style and to a lesser extent to
transactional leadership, whereas the laissez-faire leadership does not have any common trait with
emotional agility.
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Resilience

International Perspective in Leadership
CHALLENGES & OPPORTUNITIES



The Resilience-Agility Model and The Transformational Leadership

Emotional
Intelligence Transformational

Leadership Creativity
Self- Vision
awareness Persuasiveness
Dimensions: Assertiveness
Self-regulation Influence Quality Improvement
Motivation
Simulation
Resillience
Roles: Patience
Change Agent Empathy
Risk Taker Emotional
Conflict Handler Inteligence

Collaboration
ommunicatiog




African Mounina
Sacred Kings Tounkara

Black Africa Sacred Leadership:

Presented by

Mounina TOUNKARA



African leadership

Temporal Religious

The art of
rhetoric and
the sacred
sworn

Courage
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THE MANDINKA CHARTER

Principles For Social & Societal harmony

) SOUNDIATA
;- KEITA

Born August 20th, 1190

,

TOKO  ywwaickiokocom

ch Fouhder df the Empire of Mali .
I

Sanankunya Tanamanyoya

e Pact of
reciprocal
solidarity

Cohesion
&

Social

Harmon .
Y Community

well being

Nyamakalaya

Truth teller
Mediator
Guarantor
of society’s
rules




An Insight into

Contemporary and Future
Black Leadership

* The Impact of Imposed White Leadership on

Contemporary Africa: s
- .. et ,qmogd::::::fm,” R
* Europeans' powers e At Sansttts '--»-m.'::g;...,&;ﬂ ‘
* Merge of Kingdoms B
* Foreign administrative management
structures

* Embracing Ancient Black leadership Values that
is the true cultural beliefs of blacks Africans:

* Nzinga Myemba
* Soundjata Keita
* etc




African
Sacred Kings

Josephine
Nkoma Akanda
Olagot (Hanel)

Birth and Evolution of leadership. From the
original Divine leadership to the sacrificial

Royal-Imperial leadership OR THE BIRTH OF
THE CIVILIZED WORLD

JOSEPHINE AKANDA HANEL




Etape 1 :The reality of the blood sacrificial barbarian leadership in the PRE-

Ancient Leadership
based on Vitalism
nourished by the
humans sacrifices
offered to Divinities

2023

ANTIQUE ERA

Birth and Evolution of leadership. From the original Divine

From the O\h‘e\
God tothe
pagan
divinities

leadership to the sacrificial Royal-Imperial leadership

The fall of Adam
and Eve

The Caen Crime
breeds barbaric
Leadership

A leadership that
reduces

populations to the

slavery for debt or
insolvency
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ETAPE 2 :THE REALITY OF SACRIFCIAL IMPERIAL ROYAL LEADERSHIP BASED
ON CIRCUMCISION AND ANIMAL SACRIFICE
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Grand >\ Messianic /
\ .
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King Mohammad
2023 Religion by covenant- The Law-La Monnaie Bimétallique- Institutions-Famille




ETAPE 3 : EMBODIMENT OF DIVINE ORIGINAL LEADERSHIP OR MESSIANIC

God loves Mary who gave
him a Son that whoever
believes may be freed from
all eternal debt

Trinity:Fatker
Son and Spriri¥
P The cancellation of the
original debt for monetary
slavery or slavery for
financial insolvency

The Martyr or bloody leadership
of the cross puts an end to all
human and animal sacrificces
and also circumcision. Only the
blood of the Son God appeases
the anger of the Father God

asus Joseph

Sanctification of the legal and monetary institutions
Sanctification of the family(mariage)
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ETAPE 4 :EMBODIMENT OF THE ORIGINAL DIVINE OR MESSIANIC LEADERSHIP
IN IMPERIAL ROYALTY

2023

The Original Divine or
Messianic Leadership

Royal Imperial Leadership becomes Missionary Leadership that
transmits Divine Morality in all areas of Society

Catholic Church

transmits to the Royal
Imperial Monarchy
Divine Institutions : legal;

Monetary
Bimetallique.the
institution of marriage

The full discharge of
debts for insolvency. End
of Slavery for debt, End of
human and animal
sacrifices.

It is the Eucharistic
Sacrifice
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