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Agenda
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• Introduction

• Set expectations

• Learning: How to reach an 80 to 90% passing rate?

• Why do we never feel ready?

• Understanding the Exact PMI Mindset

• Drag & Drop exercise

• Challenging Questions

• Next Steps/Q&A
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Set expectation 
What are you going to learn?
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PMP = Big Goal 
You = Tired, exhausted and overwhelmed
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• Exam is changing by July 9th

• PMBOK8 is only part of the new exam
• All questions are situational
• We don’t know the passing rate
• Only 1 out of 3 people pass daily

My Secret Sauce: 
PMP Made Easy – 8 Weeks Exam Prep



Why do we never feel ready?
Do I have the right materials?
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Do I have the “right” learning materials?
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Secret 1
Understanding the Exact PMI Mindset 
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A group of people working on laptops

Description automatically generated
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Project Management Methodologies
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PREDICTIVE
Fixed requirements in a single 

delivery.

ITERATIVE
Dynamic requirements in a 

single delivery.

INCREMENTAL
Dynamic requirements 

performed once per frequent 
small deliveries.

AGILE
Dynamic requirements, 

repeated until correct, in a 
frequent smaller deliveries.

A group of people working on laptops

Description automatically generated
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Mindset vs Know-how

Methodology Mindset – Logic – 
The way we think

Delivery – Know-how – 
Actual doing projects

Agile 4 values/12 principles Scrum

Waterfall/
Predictive

PMBOK7 Process Practice 
Guide/”PMBOK6”

Hybrid Agile + Waterfall NONE -> why? There is 
NO Hybrid project 
management best 
practices guide
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What is hybrid project management?

Hybrid method
• Equally flexible and rigid at the same time
• Try to create a balance
• Maximize team efficiency

Source: https://onlinepmcourses.com/hybrid-project-management/



The photo transfer project will be starting in a few weeks, and it is up 
to you to decide which project methodology the team will use. You 
have some concerns about the project because the customer will not 
always be available, and the team has mixed experience in agile 
methods. Also, even though the sponsor is quite supportive in 
allowing you to choose whichever approach is best, he has given you 
a warning. He suggests that you be prepared since this particular 
customer is known to be demanding and changes their mind 
frequently based on the latest market intelligence they’ve heard. 
After reviewing the situation, which method would be most 
appropriate? 

A) Scrum 

B) Predictive 

C) Hybrid 

D) Waterfall

Question 
3

Correct answer is C. A hybrid approach is the best option. In a hybrid lifecycle, those well-known and 
fixed elements can follow a predictive life cycle, and those that are still evolving can be done with an 
adaptive approach. 

Hybrid

Agile

Waterfall

Question 
Waterfall  
Agile/ Hybrid
Question
Next step? or

Elimination



BOOK A CALL 30 MIN
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FREE CAPM or PMP Exam Strategy Call

https://calendly.com/gabor_stramb
/free-capm-or-pmp-exam-strategy-
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Reaching 80-90% passing rate
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Reaching 80-90% passing rate

• Step 1: Question patterns

• Step 2: Question categorization by PMI

• Step 3: How to answer questions?
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Step 1: Question patterns
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Question Patterns

Pattern 1
Best Practice Question
• Question description is general
• Referring to a definition or a process
• Look for keywords: characteristic; which is not…..?; what should you do first….?; 

what should you do next….?

Pattern 2
Specific Question, Solving Specific Problem
• Description defines a unique situation with a specific problem
• Amongst the answers look for a “real” next step, “real” action
• Look for keywords: there is 2 weeks delay; we decided to optimize resources
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Step 2: Question categorization by PMI
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Question categorization

REMINDER!

• All questions are situational for the PMP exam. 
• The result of the PMP exam is given on a PMP exam score report.
• Each individual candidate will have a unique passing score.

PMI categorize* questions as per the following:
• Moderate
• Difficult
• Expert

*assumption based on PMI Study Hall software
©AgileAdmiral; No unauthorized publishing or distribution

Expert Difficult Moderate

More Expert 
questions, passing 
rate lower.

Less Expert 
questions, passing 
rate higher.

Pass %

Pass %



Step 3: How to answer questions?
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How to read questions?

Reading questions:
• Everybody do this differently

• Reading just the question and then answers
• Reading the whole question
• Reading it 3 x times

• You can read the questions as many times you like, 5-6-7 x time if need it, please 
ensure you are aware of your timing

• The way you read questions is up to you, there is no “bad” answer ☺
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How to answer questions?

1. You know the answer by heart.

2. We find a way to figure it out.
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Understand the 
Strategy

Start practicing 
questions

Use the 4 steps 
approach

Match 10 PMI 
Mindset 
theories

Use “side-by-
side”



Strategy

Tackling situational questions
✓ Read carefully: read the entire question slowly and deliberately
✓ Identify the core issue: focus on the main problem or challenge
✓ Determine the project phase: recognize the project lifecycle phase
✓ Recall  PM processes: align with the related PM processes
✓ Eliminate extreme options: avoid drastic measure
✓ Avoid generalization: beware of worlds like “always”, “never”,….
✓ Look for the next logical step: focus on the immediate next steps
✓ Beware of distractions in options: align with the core issue
✓ Trust PMBOK principles: rely on the PMBOK guide’s principles

©AgileAdmiral; No unauthorized publishing or distribution



4 Steps Approach

When you answer questions, always follow the following steps:
1. Analyze, is this Agile or Waterfall or Hybrid question?
2. Search for keywords.
3. Eliminate answers which are not inline with 10 mindset theories.
4. Select the answer which solves the problem or situation.
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PMI Mindset Theories

1. We always analyze/investigate/discuss before making any decision.
2. Always approach every question with servant leadership in mind.
3. All solutions should focus on Value creation.
4. As Project Manager you are making decisions, including handling issues(you only run to 

Sponsor/Management if your stakeholder relationship is completely broken).
5. Identifying and managing stakeholders happens from beginning till end of project.
6. In waterfall, your plan is the "bible", you always look into the plan before making decisions.
7. PM is not the smartest person, always involve your team and seek advice from SMEs.
8. Waterfall to Agile transition happens always at a slow pace.
9. Agile keywords: empowerment, servant leadership, colocation, change driven, flexibility, 

prioritization, continues delivery
10. Waterfall keywords: plan driven, baselines, change request, business case, WBS, ROI, 18 plans, 

PMO
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Use “side-by-side”
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BEST Practice Question

10 PMI Mindset Theories

Agile mindset 
does not solve 

quality problems

One sprint, one 
retrospective, 
this is the rule

There is NO 
WAR Room in 

Agile



Use “side-by-side”
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10 PMI Mindset Theories

Retrospective is 
not used for 

discussing blockers

Is not reoccurring, 
it happens only 

once

BEST Practice Question

It is used for 
Waterfall



Use “side-by-side”

©AgileAdmiral; No unauthorized publishing or distribution

10 PMI Mindset Theories

Specific Question

No action without 
any analysis

What is your next 
step?

Reason for C being the best 

answer is because, PM has 

to be sure every decision is 

“data-driven”. No, “I think 

so”, No, “I feel like”.



Use “side-by-side”
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10 PMI Mindset Theories

Specific Question

We always must analyse first 
before proposing budget 

increase(via CRQ)

Request of shortening timeline 
already should have been part of 

Risk Register. Will not solve situation,

There is no product backlog 
on Waterfall project

Reason for A being the best answer 

is because, we know why all other 

answers are incorrect! And since 

baselines are approved, we need a 

solution to shorten timeline.

We are just 
after kickoff 

meeting, 
meaning, all 

baselines 
approved, and 

execution 
starts



Drag & Drop

gaborstramb.com



Match the Project Management method with the term.

Strong matrix

Empowerment

Make or Buy analysis

EMV = P x I

Team of 11 ppl

Daily stand-up meeting Project charter

Product Owner

Product Manager

Accepted deliverable

Rolling wave planning

Quality audit Flexibility

Continues delivery

Predictive

Predictive

Predictive

Predictive

Predictive

Predictive

PredictivePredictive

Agile

Agile

Agile

Agile

Agile

Agile



There is NEW WAY OF PASSING PMP 
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MORE LEARNING MATERIAL

• Step-by-Step System

• Understanding the Mindset

• Doing the “right” questions



From being STUCK to Passing PMP

Did Bootcamp
Not feeling ready
Study for 3-4 months
Don’t know what is missing
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Expert level questions
Practice what we learned
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Question Patterns

Pattern 1
Best Practice Question
• Question description is general
• Referring to a definition or a process
• Look for keywords: characteristic; which is not…..?; what should you do first….?; 

what should you do next….?

Pattern 2
Specific Question, Solving Specific Problem
• Description defines a unique situation with a specific problem
• Amongst the answers look for a “real” next step, “real” action
• Look for keywords: there is 2 weeks delay; we decided to optimize resources
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PMI Mindset Theories

1. We always 
analyze/investigate/
discuss before 
making any 
decision.
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2. Always approach 
every question with 
servant leadership 
in mind.

3. All solutions 
should focus on 
Value creation.

4. As Project Manager 
you are making 
decisions, including 
handling issues(you only 
run to 
Sponsor/Management if 
your stakeholder 
relationship is completely 
broken).

5. Identifying and 
managing stakeholders 
happens from beginning 
till end of project.

6. In waterfall, your plan 
is the "bible", you always 
look into the plan before 
making decisions.

7. PM is not the smartest 
person, always involve 
your team and seek 
advice from SMEs.

8. Waterfall to Agile 
transition happens 
always at a slow pace.

9. Agile keywords: 
empowerment, servant 
leadership, colocation, 
change driven, flexibility, 
prioritization, continues 
delivery

10. Waterfall keywords: 
plan driven, baselines, 
change request, business 
case, WBS, ROI, 18 plans, 
PMO
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You have used estimates made by your team members and 
applied the critical path method to compute a network logic 
diagram for your project. Then you found out that it cannot 
be sufficiently optimized for scarce resources and fast 
progress towards a given deadline. What should you do next? 

A) Apply resource leveling and smoothing heuristics to 
uncritical activities only. 

B) Reduce estimates on duration and work efforts by an 
adequate percentage. 

C) Search for opportunities to compress the schedule without 
jeopardizing the project. 

D) Remove physical and legal constraints and replace hard 
logic with soft logic.

Question 
1

Correct answer is C.

gaborstramb.com

Question 
Waterfall  
Agile/ Hybrid
Question
Next step? or

Elimination



Constructive changes are a common source for conflicts 
between customers and contractors in projects under 
contract. What is a constructive change? 

A) A change request that helps improving the project and its 
product, service, or result and could be generally discussed 
in a friendly style. 

B) A direction by the buyer or an action taken by the seller 
that either party may post ad-hoc consider an 
undocumented change. 

C) A field change or ad-hoc change mandated by the project 
customer in a public construction project. 

D) A change request which will lead to the re-construction of 
an older version of the project performance baseline by 
the contractor

Question 
2

Correct answer is B.

gaborstramb.com

Question 
Waterfall  
Agile/ Hybrid
Question
Next step? or

Elimination



Which of the following is the best example of a 
blocker?

A. The team cannot decide when to schedule the 
next iteration review.

B. The demonstration is not ready for the 
iteration review.

C. The clearance from another team to use 
content for the demo won't be ready within 
the current iteration.

D. The demonstration fails in front of the product 
owner during the iteration review.

Question 
3

Correct answer is C.

Question 
Waterfall  
Agile/ Hybrid
Question
Next step? or

Elimination

A group of people working on laptops

Description automatically generated
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BOOK A CALL 30 MIN
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Q&A 
Time for questions
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