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1. Introduction

• I always was interested in “why do I like certain 
things?” 

• I believe it is a good way to learn from your 
brain. 

• Do you have thoughts you want to get out of 
your head? 

• Maybe you say or do things that you want to 
change? 

• Thankfully, science is constantly improving and 
sometimes they even figure out that they are 
completely wrong. 

• We can grow and we can transform our minds. 



Dr. Alfonso Bucero 2026

1.1 What do we know about our brain?

▪Along with many other things, our 
minds contain neurons, but for now, 
let's just concentrate on them.

▪Certain parts of the brain will light up 
when doctors scan patients' brains 
and ask them queries. 

▪The electrical transmissions between 
neurons are what those “lights” are, 
the ideas are in there. 

▪Neurons are what make up our 
thoughts.
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1.2 What we believe impacts how we feel, 
which in turn influences what we say and do. 

▪Neurons in our brains represent 
our thoughts, and hormones in 
our brains represent the emotions 
that travel throughout our bodies.

▪What we believe impacts how we 
feel, which in turn influences what 
we say and do. 

▪This is why the whole cerebral 
thing is important. It matters what 
we believe and how we think.
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2. The Foundation of Believe
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2.1 Guiding Principles for Project Managers

• Project managers frequently approach their work and team 

leadership with a set of values or guiding principles.
 
• The following are some typical opinions that many project 

managers have. 
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2.2 The Essential Elements

Assessment: Strengthening Beliefs for Project Success based on the 

believe components
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Esta foto de Autor desconocido está bajo licencia CC BY-NC

3. The Value of Believe

• Each of us is fundamentally different because 
of our beliefs. 

• They are a significant factor in both peace and 
conflict; while different views can lead to 
revolutions, shared beliefs unite people. 

• The power of beliefs to both energize and 
polarize is more evident than ever in the era 
of social media, artificial intelligence, and the 
internet. 

• This brings up an important query: how do 
people form their opinions?

https://diegofdezsevilla.wordpress.com/2016/02/23/do-you-believe-in-the-value-of-your-work-by-diego-fdez-sevilla/
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
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3.1 The Value of Believe…..

PMI Barcelona Chapter Case Study…
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4. Do you believe?

❑We believe in the project 
management profession and have 
demonstrated that throughout 
our professional careers.

❑We may not be sure how much 
we believe. 

❑The problem is how to assess it? 
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4.1 Steps to believe in yourself

Do the Believe Assessment..
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5. Develop your Believe Development Plan

../BUCERO/LIBROS/BELIEVE/LAST_VERSION_30_01_26/TOOL_BELIEVE_DEv_PLAN_TEMPLATE.docx
../BUCERO/LIBROS/BELIEVE/LAST_VERSION_30_01_26/TOOL_BELIEVE_DEv_PLAN_TEMPLATE.docx
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6. Keeping alive your beliefs

•I am aware that some project managers 
mistakenly believe that all feedback is 
essentially negative and confuse it with 
criticism. 
•When we believe it is necessary, we provide 
both good and negative comments. 
•As project managers, it is our responsibility 
to get the most out of our employees. 
•As leaders, it is our responsibility to help 
our team members achieve outstanding 
project outcomes. 

Why not use feedback to keep 
your project stakeholders 
communicating in a clear, 

succinct, and fluid manner? 
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6.1 Influence of PM beliefs 

A project manager’s beliefs strongly influence their ability 
to gain executive support, which is crucial for project 
success. Here’s how different beliefs impact executive 
engagement:  

1. Belief in the Strategic Value of Projects  
2. Belief in the Power of Influence Over Authority  
3. Belief in Communication and Relationship Building  
4. Belief in Sponsorship as a Key Success Factor  
5. Belief in Solution-Oriented Thinking  
6. Belief in Adaptability and Business Agility  
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• A project manager’s beliefs significantly impact 
customer relationships and service quality. 
Here’s how:  

• 1. Belief in Customer-Centricity 
• 2. Belief in Collaboration and Teamwork 
• 3. Belief in Transparency and Trust  
• 4. Belief in Problem-Solving and a Positive 

Attitude  
• 5. Belief in Continuous Improvement  

In summary, a project manager’s mindset shapes 
customer interactions, service quality, and the 
overall success of the relationship. 

6.2 Impact of PM beliefs on Customer
Relationship
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7. The Project Manager Mindset

• The Oxford Dictionary defines mindfulness as the 
condition or attribute of being conscious of something. 

• It implies that the mind is completely focused on what is 
taking place, what you are doing, and the environment you 
are traversing. 

• We get disconnected from our bodies, and before we 
know it, we're consumed by compulsive thoughts about 
the past or worrying about the future. 

• Mindfulness is the basic human ability to be fully present, 
aware of where we are and what we’re doing. 
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7.1 Actions that can help you to develop an
Open Mindset
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7.3 Practices for Mindful Project 
Management

• Start meetings with a brief check-in or 
moment of silence.

• Use reflective questions in retrospectives: 
What did we learn? How did we feel?

• Schedule “focus blocks” and protect them 
from interruptions.

• Maintain a personal mindfulness practice 
(meditation, journaling, etc.).
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8. Conclusions

• AHORA ES TU TURNO

• Prepara tu Plan de Acción para mejorar 
tus habilidades de Gestión del Cambio
• Recuerda que ERES EXCELENTE

• ¡HOY ES UN GRAN DÍA, Y MAÑANA SERÁ 
MEJOR!

• A belief is acceptance, especially in the absence of 
evidence that something exists or is true.

• We need to apply guiding principles as project 
managers

• We need to understand why we are passionate PMs
• It is very important to understand the value of believe 

and assess your beliefs
• Develop your beliefs and keep them alive
• Apply and open PM Mindset
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Contact Information

alfonso.bucero@abucero.com
Phone: +34-653673328

You may reach me at Linkedin

mailto:alfonso.bucero@abucero.com
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