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1. Introduction
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| always was interested in “why do | like certain
things?”

| believe it is a good way to learn from your
brain.

Do you have thoughts you want to get out of
your head?

Maybe you say or do things that you want to
change?

Thankfully, science is constantly improving and
sometimes they even figure out that they are
completely wrong.

We can grow and we can transform our minds.



IB”CERO 1.1 What do we know about our brain? [N

" Along with many other things, our
minds contain neurons, but for now,
let's just concentrate on them.

" Certain parts of the brain will light up
when doctors scan patients' brains
and ask them queries.

flblbne g

®The electrical transmissions between
neurons are what those “lights” are,
the ideas are in there.

" Neurons are what make up our
thoughts.
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| which in turn influences what we say and do.
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"Neurons in our brains represent
our thoughts, and hormones in
our brains represent the emotions
that travel throughout our bodies.

"What we believe impacts how we
feel, which in turn influences what
we say and do.

helhfulhemery

"This is why the whole cerebral
thing is important. It matters what
we believe and how we think.
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2. The Foundation of Believe
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Confidence is the starting point
of every achievement.

Your attitude shapes your reality
more than your circumstances.

EMBRACE CHANGE

Growth begins when we accept
uncertainty.

Every challenge is an opportunity
to learn and evolve.

- !- BELIEVE IN YOURSELF

LEAD WITH PURPOSE

Leadership is service.
Inspire people by connecting
projects to a meaningful
purpose.

INSPIRE OTHERS

Trust, empathy, and generosity
create extraordinary teams.
Influence comes from authenticity,
not authority.

EXCEL EVERY DAY

Small daily improvements lead
to extraordinary results.
Persistence and discipline
outperform talent alone.

5 VALUE PEOPLE

Projects succeed because of people.
Respect, gratitude, and collaboration
build lasting relationships.

ENJOY THE JOURNEY

Celebrate progress.

Find joy in learning, helping
others, and making a
positive impact.

CORE BELIEF

THE FOUNDATION OF

IEV E

Seven Essential Beliefs for Extraordinary Project Leadership

Self-belief gives you

the courage to start,

the resilience to continue,
and the strength

to succeed.

Change is not something
to fear—it's something
to use as a catalyst

for our best future.

Purpose aligns teams,
drives decisions,

and creates

lasting impact.

When people feel inspired
and valued, they commit
their best energy

to the mission.

Excellence is not an act,
it's a habit. Progress
every day compounds
over time.

People are not a resource
for the project.

They are the reason

for the project.

When you enjoy

the journey, you sustain
your energy and

inspire others.

When you believe in yourself,
believe in others, and believe that
every day brings a new opportunity,
extraordinary results become possibl

|

ROOTED IN VALUES

eople come f

INTEGRITY ‘

N

GRATITUDE ‘ COLLABORATION

COMPASSION ‘ COURAGE
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* Project managers frequently approach their work and team
leadership with a set of values or guiding principles.

* The following are some typical opinions that many project

managers have.

( ¥ 10. Customer and Stakeholder Satisfaction

( -3 9. Accountability is Essential

( 4 8. Continuous Improvement

® Guiding Principles

( $ 7 Empowerment of the Team

g i i e il

( ¢ 6. Risk Management is a Continuous Process

Dr. Alfonso Bucero 2026

r—< 41 1. Clear Communication is Key )
r—( 2+ 2. Planning is Critical to Success)
{ £8 3. Flexibility and Adaptability)

‘—( &8 5. Delivering Value Over l’roccss)
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2.2 ThevEssential Elements

BELIEVE COMPONENTS

The 8 Essential Elements to Build Trust, Inspire Teams and

1. Clarity of vision

A clear, inspiring vision gives
direction, aligns efforts and
drives everyone forward.

2. Leadership Support

Leaders who actively support,
champion and remove obstacles
create the environment for success.

\_

P,

3. Trust and credibility
Trust is earned through consistency,
integrity and delivering on
commitments.

4. Stakeholder Commitment

Engaged stakeholders who believe
in the goal and contribute to it

VAN

are key to lasting success.

Deliver Outstanding Results

~

When these 8 components come together, BELIEVE becomes our culture

@ ALIGN o

COMPONENTS

/
N

5. Team confidence and moral

Confident, motivated teams with
high morale are more resilient,
creative and productive.

/
BELIEVE

6. Communication and
transparency

Open, honest and timely
communication builds alignment,
prevents issues and builds trust.

Building the foundations
of successful projects
and great teams

Lessons |
Learning from experience fuels

continuous improvement and
better decisions.

8. Empowerment and
Recognition

Empowered people take ownership.

Recognition reinforces value and

drives engagement.

225 INSPIRE o

(!? ACHIEVE

and success becomes inevitable.

ENGLUND
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Assessment: Strengthening Beliefs for Project Success based on the

believe components
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e Each of us is fundamentally different because
of our beliefs.

* They are a significant factor in-both-peace and
conflict; while different views can lead to
revolutions, shared beliefs unite people.

* The power of beliefs to both energize and
polarize is-more evident than ever.in-the era
of social'media, artificial intelligence, and the
Internet:

e This brings up.an important query: how do
people form their opinions?

Dr. Alfonso Bucero-2026:
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The Value of Believe of a Project Manager

Because belief has a direct impact on stakeholder involvement, team motivation, and overall project success,
it is a potent tool for project managers.

Encourages Confidence Strengthens Leadership
and Motivation Influence
« Inspires the team and all stakeholders ~. | o « Confidence and conviction attract
with a positive attitude. ‘ support from stakeholders and

executives.

=
(XX X ] - Helps convince leadership of the
[ (o] project's value.

Keeps the team focused on solutions
when challenges arise.

Builds a High-Trust

Helps Navigate Uncertainty
and Overcome Challenges Team Culture

« Belief in the team empowers

= =\
.

Belief keeps project managers

proactive, optimistic and resilient. ove members and boosts motivation.
— BELIEF PN i
« Prevents panic and enables - ") . Creates a growth mindset—challenges
clearer decision-making The mindset that become opportunities.
under pressure. drives people, « Giving team members the benefit
{ performance and of the doubt builds trust.
/ -
h - project success.
Enhances Stakeholder @\ - Encourages Innovation
Engagement \ R and Problem-Solving
N\
: N
® . o « Passion for the project helps win - oy Belief in success encourages creativity
--. over sponsors and clients. and risk-taking.
' ‘ - Brings all parties together 3 W - Creates a safe environmeﬁt where
g, around a shared objective. = team member.s feel confident to
@ propose new ideas.
‘G/ )  When a project manager believes, others follow. | Belief turns challenges into opportunities and ideas into results. @ @ ®
A T

PMI Barcelona Chapter Case Study...
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4. Do you believe? e,

JWe believe in the project
management profession and have
demonstrated that throughout
our professional careers.

JWe may not be sure how much
we believe.

dThe problem is how to assess it?
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THE STEPS TO
BELIEVE IN YOURSELF

Two powerful steps to build confidence,
use your strengths and achieve your best.

1 WORK ON YOUR STRENGTHS (NOT WEAKNESSES)

Focus on what
you do best.
Delegate the rest.

€6 When you shift your focus to developing
your strengths, you will effortlessly feel
more competent and confident. 99

4 STEPS TO LEVERAGE YOUR STRENGTHS

(1 2] © o

IDENTIFY YOUR USE TOOLS AND FOCUS AND LEVERAGE AND
STRENGTHS FEEDBACK R DEVELOP | DELEGATE

&2 B & )

Ask yourself and others: « Talk to family, friends

+ Put more effort into your + Do what you do best.
= What comes naturally and colleagues. pariralTalents: SFhaworaroandsor
>
foines + Use an assessment - Keep improving and delegate what you're
= What do people come tool (e.g., StrengthsFinder Bocome s “Badsss®in not good at.
to me for help with?
by Tom Rath). your strengths. « Build a team or use

+ What do | enjoy
doing the most?

EXAMPLES: USE YOUR STRENGTHS TO YOUR ADVANTAGE -

_ Shine at creating Love big picture @®@ Buidateamand

& content but dislike planning but struggle  (@RJJ) Ssystems that

social media? with execution? complement your
strengths.

_ Great at marketing
0 but not numbers?

Outsource bookkeeping
and hire a professional
for your budget.

Use automation tools
or hire a strategist.

Take on a partner who
can implement your idea. You don’t have to do
it all to succeed.

Develop them, depend on them, and you’ll build

' Your strengths make you unique.
confidence and achieve more.
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tools to fill the gaps.

BE YOUR OWN COACH

When you believe in yourself, you create the mindset,
the actions and the results you want.

@‘ SET CLEAR GOALS WHY IT WORKS
Know what you want

You build:
I~

and why.

a Confidence

GET THE RIGHT TOOLS
AND EDUCATION
Invest in learning and
resources.

S, TAKE ACTION
-'; Every step forward

proves you can succeed.

REVIEW AND ADAPT
Learn, adjust and
keep improving.

(19

Seek out the tools and education to
develop your talent. Take action.
Each step you take is evidence of
your ability to succeed.

CELEBRATE PROGRESS

[ J
‘* Acknowledge wins,

no matter how small.

YOU ARE YOUR BEST COACH

You have what it takes. Believe. Act. Succeed.

@ - fa- @ - (P

Belief Action Results Success

Do the Believe Assessment..
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Your beliefs become your thoughts,
Your thoughts become your words,
Your words become your actions,
Your actions become your habits,

Your habits become your values,
Your values become your destiny.

5

AZQUOTES

Dr. Alfonso Bucero 2026
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| am aware that some project managers
mistakenly believe that all feedback is
essentially negative and confuse it with

criticism.
*When we believe it is necessary, we provide
Why not use feedback to keep .
your project stakeholders both good and negative comments.
communicating in a clear, *As project managers, it is our responsibility

succinct, and fluid manner?
to get the most out of our employees.

*As leaders, it is our responsibility to help
our team members achieve outstanding
project outcomes.

Dr. Alfonso Bucero 2026
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A project manager’s beliefs strongly influence their ability
to gain executive support, which is crucial for project
success. Here’s how different beliefs impact executive
engagement:

1. Belief in the Strategic Value of Projects

2. Belief in the Power of Influence Over Authority

3. Belief in Communication and Relationship Building
4. Belief in Sponsorship as a Key Success Factor

5. Belief in Solution-Oriented Thinking

6. Belief in Adaptability and Business Agility

Dr. Alfonso Bucero 2026
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* A project manager’s beliefs significantly impact
customer relationships and service quality.
Here’s how:

* 1. Belief in Customer-Centricity
* 2. Belief in Collaboration and Teamwork
* 3. Belief in Transparency and Trust

4. Belief in Problem-Solving and a Positive
Attitude

5. Belief in Continuous Improvement

In summary, a project manager’s mindset shapes
customer interactions, service quality, and the
overall success of the relationship.

Dr. Alfonso Bucero 2026
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The Oxford Dictionary defines mindfulness as the
condition or attribute of being conscious of something.

It implies that the mind is completely focused on what is
taking place, what you are doing, and the environment you
are traversing.

We get disconnected from our bodies, and before we
know it, we're consumed by compulsive thoughts about
the past or worrying about the future.

Mindfulness is the basic human ability to be fully present,
aware of where we are and what we’re doing.
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Open Mindset

Fully engages in the
current task or
conversation without
distraction.

= Avoids multitasking.,
helping reduce
errors and improve

quality.

& ETHICAL
LEADERSHIP j

oY 4 \ OF A MINDFUL
S iNinkes dscistions ot aun ’\ PROJECT MANAGER

with values and long-term
impact, not just deadlines
and budgets.

Mindful leadership.
Better decisions. Stronger teams.
Successful projects.

= Promotes sustainability
and well-being across
the project lifecycle. .

/.1 Actions that can help you to develop an

ENGLUND

2 SELF-AWARENESS

e Understands personal
triggers, biases, and
stress signals.

» Recognizes when
emotions may impact
decision-making.

EMPATHY AND
ACTIVE LISTENING

KEY PRINCIPLES W) et
‘Q

Build trust and
collaboration by
valuing diverse
perspectives.

@ team members.

5 RESILIENCE AND 4
STRESS MANAGEMENT

=

e Uses mindfulness
techniques (like breath
work or brief meditation)
to manage stress.

= Encourages a calm,
steady leadership style
in times of pressure.

..... B . B A

AWARENESS CONNECTION COMMUNICATION RESILIENCE INTEGRITY

INTENTIONAL
COMMUNICATION

e Chooses words and
timing carefully to
support clarity and
reduce conflict.

e Practices transparency
and honesty with tact.

2% BE PRESENT. LEAD MINDFULLY. CREATE IMPACT THAT LASTS. 222

Dr. Alfonso Bucero 2026
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Start meetings with a brief check-in or
moment of silence.

ia G
S8 g

\

Use reflective questions in retrospectives:
What did we learn? How did we feel?

Schedule “focus blocks” and protect them
from interruptions.

Maintain a personal mindfulness practice
(meditation, journaling, etc.).

Dr. Alfonso Bucero 2026
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* A belief is acceptance, especially in the absence of
evidence that something exists or is true.

* We need to apply guiding principles as project
managers

* We need to understand why we are passionate PMs

* |tis very important to understand the value of believe
and assess your beliefs

* Develop your beliefs and keep them alive

* Apply and open PM Mindset

Dr. Alfonso Bucero 2026
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INELUENTIAL
PROJECT
MANAGER

Winning Over Team Members
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Contact Information

Project

Sponsorshlp

Patrocinio

de Proyectos

and Stakeholders
COMO ALCANZAR EI

COMPROMISO DE LA
N PARA EL
ROYECTO

Randall L. Englund
Atfonso Bucero

alfo

Starpe, e

I HOYES »
wBUEN DIA!

Actitudes para lograr el éxito del proyecto

TODRY
1S 1000 DAY

TOMORROW
WILL BE
BETTER

Moltcreing o Positive Athitede for Project Success

Passion,
/ Persnstence,
/5//{ and Patience

° Key Skills for Achieving
Project Success

Alfonso Bucero

ALFONSO BUCERO

uusmxss EXPERT PRESS I

nso.bucero@abucero.com

You

Phone: +34-653673328
may reach me at Linkedin

The Complete
Project Manager

INTEGRATING People, Organizational,

and Technical Skills

The Complete
Project Manager’'s
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