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Your host for today

Project Business as a Strategic Capability

Angel Chew is a Senior IT Project Manager with over 15 years of
international experience delivering large-scale IT infrastructure,
cloud, cybersecurity, and digital transformation programs
across Europe, Asia, and the Americas. She brings extensive
experience across the Oil & Gas, Insurance, and IT services
sectors, managing portfolios exceeding USD 20M in complex,
high-risk environments.

Angel is certified in PMP, PRINCE2 Agile, and Scrum, and
actively mentors within the Project Management Institute
community, including PMI Switzerland and PMI Malaysia,The
PMO Leader Mentoring Programme,Women in Architecture
WIA. She specializes in stakeholder engagement, scalable PMO
governance and delivery frameworks, hybrid project
environments, and risk governance in regulated industries.

PMBOK 8 shiﬂs project management ﬁom process—driven de[ivery to value-driven

outcomes — and quj ect Business is exac’dy that shiﬁ n practice.
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Event Agenda

Project Business as a Strategic Capability

* Project Business vs Traditional Delivery
* Projects as Value Drivers

« Strategy Alignment

* Value Mindset

« (Case Insights

+ Key Takeaways
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What is Project Business?

Project Business as a Strategic Capability

What is Project Business?

Project Business as a Strategic Capability
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Projects are Focus on value, Linked to business
business value revenue, outcomes case and strategy
engines
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Traditional vs Project Business

Project Business as a Strategic Capability

From Output to Value (PMBOK® Perspective)

o Traditional Project Delivery f»—"‘w ~ Project Business
| A | r.03 Approach
o .
A
« Focus on execution & tasks « Focus on value & outcomes
= Success = on time, on budget « Success = business impact & benefits
= Deliver outputs (scope) = Deliver measurable value
= Project Manager = coordinator « Project Manager = business leader
= Limited visibility on business impact « Strong commercial & strategic awareness
PMBOK® Guide emphasizes a shift from output-based delivery to value-driven outcomes — Project
Business reflects this evolution in practice.
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Projects as Revenue Generators

Project Business as a Strategic Capability

Projects as Value Drivers (PMBOK?® Perspective)
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L
Growth & Expansion Operational Efficiency Innovation & Transformation
» Enable new markets + Optimize costs » Digital transformation
« Dirive business capabilities * Improve performance « Technology adoption
* Support revenue generation * Increase scalability (Slond; M, Cynerscarity)

» Future-ready organization

Projects are key enablers within the Value Delivery System, driving measurable business outcomes.

& O34 Projet Mensgament matitits | P10

© 2024 Project Management Institute | PMI.ORG



Aligning with Business Strategy

Project Business as a Strategic Capability

Strategic Alignment (PMBOK® Perspective)

PR Dnl ECTS e . gs ’ ‘
L
Covernance Stakeholders Commercial
Ervire Balarce Decisions
afignment & Busifeas & Invest in value
owersight cusiormer needs i initiathees

Projects must align with the business case, strategy, and wision of the organization o maximize value delivery.

o 4 it Marnagermend i e | 90
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From Delivery to Value Mindset

Project Business as a Strategic Capability

Embracing the Value Mindset (pmBok® Transformartion)
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Cutputs
Task Execartion
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Shift from delivery
1o value creation

The Value Mindset prioddzes
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Transformation
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Balance benofits,
costs, and risks

bong-term businesss value dwver

»
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Cutcomes
Business Results

g

Foster a culture of
Continuous Improvermeant

short-term outputs
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Real Case Insights

Project Business as a Strategic Capability

Digital Transformation in Legacy Infrastructure (Oil & Gas)

Real Case Insight — Legacy Asset Refresh & Modernization
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Real Case Insights

Project Business as a Strategic Capability

Real Case Insights

Project Business as a Strategic Capability

Data Center Migration
British Gas Storage Hardware Relocation
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Cybersecurity Project
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Key Takeaways

Project Business as a Strategic Capability

Key Takeaways for Project Leaders
(PMBOK® Principles)

© 2 . A~

a Focus on Think Balance
Align with Qutcomes Long-Term Value & Risk
Strategy
Connect every project Drrive measurable Prioritize benefits Evaliuate commercial
to business objectives business value, not realization over decisions for
Just outputs shart-term goals ITREIFTILICT) Tt

F
Adopting a Valde Mindset slevates project leadars from deliven i oDt R ESTes

creating sustainable businessvalue:
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